Ontario Feral Cats Trap-Neuter-Return Project
Meeting Notes
September 24, 2009
Present: Wendy Roberts, Lisa Ricks, Shawna Warren, Anne Wickersham, Lindsay Norman, Dave Brown, Elizabeth Lyon
Next meeting:
October 8, 2009, 6:00 PM, at Beer Valley Brewing Company 937 SE 12th Ave., Ontario (Thanks for the invite Lisa)
I. Organization

We approved and adopted the following Mission Statement:

The Ontario Feral Cat Coalition Trap-Neuter-Return Project is a public-private animal control program designed to, reduce shelter euthanasia, preserve scarce shelter resources, and solve our community’s feral and stray cat overpopulation crisis through the use of Trap-Neuter-Return, popularly known as TNR.
II. Fundraising
Donations are at $2,342!
· Saturday Market at the House the Art Built

· Saturday September 19  was fairly successful.  We raised $57, a combination of sales and donations.  Best sellers were Wendy’s wonderful pet toys.

· We will do one more Saturday Market on September 26.  Elizabeth will man the table unless someone else wants to.

· Octoberfaire

· Saturday October 3.  We are signed up for a 10x10 booth.  We must be there at 7:30 am for booth assignment and must remain set up until at least 5:00pm.  A sign-up sheet for shifts will be circulated
· Stuff to sell includes:

· Wendy’s great crocheted cat toys

· Catnip 2 Nip Cats

· Pet bandanas

· Pet treats

· Informational brochures and flyers to give away

· Stacey Gehrman has offered to donate 15 latex dog toys that we can sell.

· FRVC donated pet hats and coats for us to sell

· Anne’s aunt has donated t-shirt screen printing – we will have to buy the shirts.  We can sell the shirts and/or wear them at events.  I will send an order sheet around.

· Wal-Mart Pet Safety Month

· Saturdays 9:00am to 3:00pm October10, 17 & 24.  We CANNOT sell stuff.  We can have information and ask for donations.  We can also give stuff away with donations:  small treat with $1 or more, t-shirt with $20 or more, etc.

· New Ideas

· Suggest and advertise that a donation makes a great memorial for a loved pet or pet lover and/or birthday and Christmas gifts
III. Publicity
· Argus Observer. Newspaper article ran October 17.  
· Radio.  We had a great radio interview hosted by Dale Jefferies on Friday Sept. 17.

· Flyers and door-hangers.  We now have some good flyers available at all the veterinary offices.

· Elizabeth is going to contact Jessica Keller at the Argus about doing update ads and about running another article to discuss trapping program:  we are not randomly trapping, we will notify neighbors when we intend to trap, etc.
· Lindsay is working with Dale Jefferies to get some radio ads on

· We will try to do a periodic newsletter to contributors and others about progress and successes.  Elizabeth will collect and edit… Everyone is encouraged to contribute.

IV. Trial Project
· We are going to approach the city to allow us to conduct a trial project when we reach $2,500 in donations.  Good publicity, show that we are making progress, etc.

· Preparation:

· Make contact with colony caregivers (Elizabeth)

· Identify a colony that is not too big to begin

· Identify and get an accurate count of animals in colony(Wendy and others)

· Make sure that animals are being regularly fed (Cat food donations)
· Buy sufficient traps

· Train trappers

· Veterinarians will designate target Neuter days/times (a two to three day slot at most)

· Notify neighbors about trap event

· Prepare holding area

· Organize volunteers for animal care and transport

· TNR!

· Dave will check on generic vaccine sources
Since Meeting

Anne got notification that there is a grant that exactly meets our needs through Petsmart Charities.  Deadline for application is October 15.  Elizabeth started working with Mike Kee to get application going.
