Ontario Feral Cats Trap-Neuter-Return Project
Meeting Notes
August 27, 2009
Present: Wendy Roberts, Anne Wickersham, Mike Kee, Lindsay Norman, Dave Brown, Lisa Ricks, Elizabeth Lyon
Next meeting:
September 10, 2009, 6:00 PM, 
Beer Valley Brewing Company 937 SE 12th Ave., Ontario (Thanks for the invite Lisa)
I.
Announcements

Lindsay bought a copy of Effectively Managing Feral Cats from the Humane Society.  We have print copies of the two books (The Neighborhood Cats

TNR Handbook and Implementing a Community Trap-Neuter-Return Program) that can be borrowed.  Contact Elizabeth (823-2427) or Dave (262-3401) to borrow.
Lindsay has contacted Dale Jefferies at KSRV.  She will set up an interview to include one of the veterinarians, a local business owner and someone from the city.  Additionally the group agreed to pursue a radio advertising package of 50 ads for $375.

Anne reminded us that Bark in the Park is Saturday September 26.  We will have a booth there with both information and fundraisers.  We need volunteers to staff the booth.  Contact Anne (889-6711) to sign up
Anne told us that October is Pet Safety Month at Wal-Mart.  The group decided that this would be a good place for another fundraising/information booth.  Eastern Oregon Animal Health will have space on October 3rd and 24th, and Anne says we can put information on their table.  Also, Anne will contact Wal-Mart to see if we can have a space one or two other Saturdays in October.  We need volunteers to staff the booth.

Mike Kee updated us on the amount of contributions received so far is just over $800.

Elizabeth discussed grant applications.  In order to apply for grants, information and permission is needed from the city.  Mike Kee will help with this.

II.
Discussion

We discussed the need to get our group better organized.  We will start with a Mission Statement.  There are some examples in the materials Lindsay bought that could be modified for our situation:
“Burlington County Feral Cat Initiative (BCCI) is a public-private animal control program designed to protect the public health, reduce shelter euthanasia, preserve scarce shelter resources, and solve our community’s severe feral and stray cat overpopulation crisis through the use of Trap-Neuter-Return, popularly known as TNR.”
Or
“Spay and Stay is a non-profit organization dedicated to working with compassionate individuals and local governments to humanely control the growth of the feral cat population in Lake County, IL.” 

“Spay and Stay is also committed to implementing long-term solutions to significantly reduce the population of unaltered, free roaming and/or abandoned domestic cats in our area.”
“Spay and Stay uses a humane technique called Trap-Neuter-Return, often simply called TNR.”
In short, fewer feral cats is the aim. Note that the goal is not to indefinitely maintain feral cats in the environment, but to eventually eliminate them or at least keep their numbers as low as realistically possible. Implied in this goal is the assumption that cats are domesticated animals and belong in human homes, not fending for themselves on the streets. While the feral cats who are already out there deserve to be cared for, TNR is all about preventing future generations of felines from being homeless.
Action Item: Formalize Mission Statement at next meeting
It was determined that publicity and fundraising are our highest priorities at this time.  We need to raise $5,000 to qualify for the city match to begin the program.  
Planned fundraisers include:

· Collection buckets in local businesses – Contact Anne (889-6711) for a bucket if you know of a willing business.

· Bark in the Park, Saturday, September 26.  Ideas for things to sell:

· Small packets of dog treats.

· Doggie bandanas

· Baked goods and “people treats”
· Bottled water

· Ceramic pet bowls

· Silent Auction of items donated by local businesses

· Pet Safety Month 

Another idea discussed was a door-to-door campaign.  Baker City did a similar fundraiser.  We need a group to help with this, such as a 4H club or other youth group.

See if grocery stores will help us with a March of Paws campaign.

We need more fundraising ideas and volunteers

Idea: Animal Fundraiser Treats

Buy dog treats from your partner store and package them in bags of five, ten, and twenty-five. They may sell them to you at a discount, but if not, buy theirs anyway. 

Next, you'll want to create cute, dog-themed treat bundles. Go to a local fabric store and purchase bolts of doggie theme fabric, ribbon, card stock paper, and a doggie paw stamp. Again, the fabric store may offer you a discount if you tell them about your charitable cause.

Cut fabric squares into sizes to bundle your treats. Place the treats onto the fabric square and tie off the top with the ribbon or string. Cut the card stock into small squares and stamp a dog paw on each one.

On the other side of the paper square, write the name of your animal fundraising cause, be it a shelter, a rescue group, or charity. Tie the paper label onto your bundle with the string or ribbon. 

Price your animal fundraising doggie treat bundles in even dollar amounts, at roughly double your cost. Make sure there is enough profit without over pricing the treats and you'll raise more funds.

Assignments:

Lindsay – will set up radio interview


Anne – Will contact Wal-Mart about a table for TNR during Pet Safety Month


Lisa – will talk to City Councilor Suzanne Mills about the project.


Mike – will provide an ongoing list of donations


Will work with Elizabeth on grant info and permission


Elizabeth – Will write Thank-yous for donations and keep database of donors



Will continue to search for grant opportunities



Will supply text for letters to the Editor, if needed



Will work on an informational brochure


Will make contact with the Oregon Feral Cat Coalition 
